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Update on Integrated Care 

Strategy and Partnership 



Our partners involved 



Progress to date 

July-
September 

2022  

Developed our 
Strategic  

priorities in 
partnership 

September –
December 2022

Developed the 
strategy based on 

our strategic 
priorities and 

engaged across 
the system 

January 2023

Looked in 
detail at 3/5 
the strategic 
priorities to 
identify the 

opportunities 
to deliver in 
partnership 

February- May 2023

Look in detail at the 
other 2 priorities 

Determine what we 
deliver under each 

priority and our 
delivery approach 
and how we will 
measure success

May -June 
2023

Socialisation, 
sign off  and 

submission of 
the Joint 

Forward plan 
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What’s been achieved 

• 2 system wide events – over 200 people attended

• A statutory Joint Committee designed and being established 

• Priorities agreed for our Integrated Care Strategy and  supported by all 
partners which focus on improving the wellbeing and outcomes for our 
local people

• Enthusiasm and commitment to build on what we have and work in 
partnership to take further

• Vision statement being finalised

• Charter of Behaviours being finalised

• Delivery in partnership linking to Operating Plan and Joint Forward plan



Example actions to progress 

1. Children and Young People –

• Awareness campaign across the system building on the first 1000 days

2. Mental Wellbeing –

• Hold a community conversation targeting those underserved communities with joint targeted action 
across the system on World Mental Health day

• Align messages across the system with clear succinct coordinated comms even if delivered locally

3. Good health and proactive Care –

• Establish a community of practice to take this forward

• Map social prescribers and link community data to medical data

4. Digital & Data Insights –

• Set up a partnership assembly/ lunch meeting that is specific to data and digital. 

• Utilise the success of the Population Health Management data sharing agreement as a comms piece 
across partnerships. 



Next steps 

•Define the key deliverables for the Integrated Care Partnership for the next 12 months and 
longer term informed from the 8th February assembly 
•Define the ways in which the system will measure success and the impact the proposed 
changes will have 

Informing the NHS Joint Forward Plan 

• Develop the partnership vision and behaviours to test with the ICP joint committee

• Define the next steps for the ICP assembly and the development of the integrated care 
partnership 

Further developing the Integrated Care Partnership 

• Identify or establish the forums /programmes where the key deliverables will be taken 
forward and ensure the right membership
• Establish and refine the governance to support the delivery of the work including the 
Integrated Care Partnership Joint Committee and any supporting structures 

Ensuring delivery against our strategic priorities 
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The Integrated Care Partnership is now leading and overseeing a 

review and refresh of our 2019 strategy in order to ensure it is fit for 

purpose in the next period ahead. 



Boards and Committees across the 

Partnership will have an opportunity 

to formally review and comment 

during Q4 2022/23, including the ICB 

Board. Final approval of the strategy 

is a responsibility reserved for the 

ICP which will want to assure itself 

that broad engagement has been 

undertaken. Patient and Public views 

will be sought through a number of 

channels, including the engagement 

portal.





















Conclusions 

• Both strategies have been developed in partnership with local authorities; the Joint 
Strategic Needs Assessment and Health and Wellbeing Strategy for Hampshire

• Both strategies have been developed with a broad range of stakeholders and set out the 
aspiration to unlock the benefits of greater partnership working and using the collective 
resources more effectively to improve the health of the population. 

• Both strategies place an emphasis on the importance of working better with children and 
families, as well as supporting people to live healthy lives with an emphasis on 
preventative interventions to reduce the need for health and care services in the long 
term.  

• Both systems recognise the need to review their workforce models to build capacity and 
ensure the right skills and capabilities are there for the future. The importance of 
investing in digital solutions and sharing capacity across the partnerships also come 
through as themes

• Both strategies build on and support the work ongoing at a Hampshire place level. To 
ensure the effective delivery of the strategy, it is recognised that partnership working with 
the Health and Wellbeing Board will be vital. 



Questions?
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