HAMPSHIRE COUNTY COUNCIL

Decision Report

Decision Maker: Executive Lead Member for Universal Services
Date: 28 January 2025

Title: Botley Bypass — Award of Construction Contract
Report From: Director of Universal Services

Contact name: Ben Smith: Botley Bypass Project Director

Email: Ben.smith3@hants.gov.uk

Purpose of this Report

1.

Cabinet received an update on Botley Bypass, as part of the end of year
financial report on 8 July 2024 and recommended to Council that the budget
be increased to ensure that a full funding package is in place to deliver the
bypass. This decision recognised that ‘...whilst the costs have increased, the
benefits to Botley Village and the surrounding area remain strong and the
overall strategic business case remains positive...’

At County Council on 18 July 2024 an increase to the original budget was
approved.

The purpose of this report is to seek authority to spend and enter into the
necessary contractual arrangement with ‘Milestone Infrastructure’ to enable
Botley Bypass to progress into the construction phase, including advanced
site clearance activity.

Recommendations

4.

That the Executive Lead Member for Universal Services gives authority to
spend and enter into the necessary contractual arrangements to implement
the final phase of Botley Bypass as set out in the report, at a cost of £48.22m
to be funded by from local resources (£46.02m) and developer contributions
(E2.2m).

That authority to make the arrangements to implement the scheme, including
minor variations to the design or contract, be delegated to the Director of
Universal Services.

That authority be delegated to the Director of Universal Services, in
consultation with the Head of Legal Services, to progress any orders, notices,
or statutory procedures and secure any consents, licences, permissions,
agreements, rights or easements necessary to enable implementation of this
project.




Executive Summary

7.

10.

11.

12.

13.

14.

15.

The final phase of Botley Bypass creates a new single-carriageway road from
Winchester Street (eastwards), crossing the River Hamble via a 70m span
bridge to a new roundabout at the A334 / A3051 junction (Appendix A
provides layout plans and images of project)

The new road links to the earlier phase infrastructure works in Woodhouse
Lane which support Deer Park School, new residential development, and
honours a long-standing commitment by the County Council.

The strategic case and budget for the project has previously been approved
by the Executive Lead Member for Economy, Transport, and Environment
and funded with the agreement of Cabinet and Full Council. This report
focusses on progression into the construction phase for the remainder of the
works. This will complete the full route of the bypass and complements the
works already undertaken in Woodhouse Lane and the infrastructure
improvements to support Deer Park School and residential development.

Cabinet received an update on Botley Bypass, as part of the end of year
financial report on 8 July 2024 and recommended to Council that the budget
be increased to ensure that a full funding package is in place to deliver the
bypass. This recognised that ...whilst the costs have increased, the benefits
to Botley Village and the surrounding area remain strong and the overall
strategic business case remains positive...’

At a meeting of the Full Council on 18 July 2024 an increase to the original
budget was approved to ensure a full funding package is in place ‘...to honour
the Council’'s commitment to complete the Botley By-Pass scheme...’

Following approval of the Outline Project Appraisal and endorsement of a
two-stage procurement approach by the Executive Lead Member for
Environment, Economy and Transport on 12 May 2022, Hampshire County
Council appointed Milestone Infrastructure to secure Early Contractor
Involvement (ECI) to finalise the detailed design and work in partnership to
provide greater certainty around deliverability, cost, and securing the
necessary consents/approvals required to realise the benefits of the project.

A ‘break-point between Stage-1 (scheme development and target costing)
and Stage-2 (construction) forms part of the contract model and a
commitment was made to bring a further report to the Executive Lead
Member at the conclusion of Stage-1 to consider the affordability.

Following completion of the Stage-1 contract, a scheme design has been
finalised which is fully deliverable and accords with the necessary constraints
and conditions. The project is affordable within the approved budget so it is
recommended that the project now progresses into the construction phase
with Milestone Infrastructure.

Subject to approval, the main contract will commence in Spring 2025 with
advanced site clearance works commencing in February 2025. Completion is
programmed for summer 2027.



Contextual information

16. The final phase of Botley Bypass creates a new single-carriageway road from

17.

18.

19.

20.

Winchester Street (eastwards), crossing the River Hamble to a new
roundabout at the A334/A3051 junction.

The strategic case for the project has previously been approved by the
Executive Lead Member for Economy, Transport, and Environment with
funding agreed for the project by Cabinet and Full Council. This report
focusses on award of the contract for the construction to deliver a project
which will:

e improve transport connectivity across the wider area

unlock strategic development areas and significantly improve travel and
journey times around Botley.

» divert traffic from Botley Village centre which is severely congested during
peak times.

e address air quality targets within an Air Quality Management Area

e reduce community severance, reduce noise and improve health, with the
opportunity to significantly improve active travel opportunities

e provide pedestrians and cyclists with a new shared use path allowing full
connectivity with the new developments at Deer Park, Boorley Green and
One Horton Heath. This will create an important cycle route linking
Eastleigh Town Centre in the west to Segensworth (via Whiteley) to the
south-east.

In parallel with delivery of the new road, changes will be made to Botley
Village centre to encourage use of the new bypass. Existing highway space
may be reallocated to encourage more active modes of travel and deliver
urban realm enhancements. Stakeholder engagement is currently in progress
to develop an affordable and preferred design solution. In addition, associated
works will be undertaken in Woodhouse Lane (South) to complete the
continuous cycle route together with signing, lining and minor enhancements
to the ‘Maypole’ roundabout.

Final design solutions for Botley Village and Woodhouse Lane (South) will be
agreed in parallel with the delivery of the bypass and will be delivered to
coincide with the opening of the new road in 2027. Each project will be
subject to consideration of an individual Project Appraisal.

In November 2016 a ‘Preferred Route’ for the bypass was approved and
Planning Permission was granted in November 2017. In September 2019 a
report to the Executive Member for Environment and Transport approved
delivery of the preferred route on a phased approach enabling infrastructure
to support residential development (Uplands Development package) and
Deer Park School to be accelerated and delivered in advance of the new
road.



21. Construction of the first phase of the bypass is complete, and this report
focusses on delivery of the new road from Winchester Street (eastwards),
crossing the River Hamble to a new roundabout at the A334/A3051 junction.

22. Following approval of the Outline Project Appraisal, the County Council has
been working in partnership with Milestone Infrastructure on Stage-1 contract
activities to:

« finalise the detailed design

e review buildability and seek to manage the complexity of particularly
challenging ground and environmental conditions and constraints in
constructing a new 70m span bridge across the River Hamble

e progress and secure Third Party Consents (including: Environment
Agency; Network Rail and planning authorities)

e engage with the supply chain; develop a target cost to provide greater
cost certainty; and understand affordability against the approved budget.

23. The conclusion of stage 1 of the contract (early contractor involvement) has
demonstrated strong commitment from the private sector, enhanced
confidence and greater certainty in the target construction cost and
affordability.

24. Costs have been secured from the extended supply chain and there has been
rigorous challenge by both parties (Milestone Infrastructure (private sector)
and Hampshire County Council (Public sector) which has increased levels of
confidence. Quantified risk, contingency and inflationary allowances have
been allocated and the total forecast project costs align with the approved
budget.

25. Third party approvals / consents have been secured, or are well advanced,
and known risks at this stage have been mitigated as far as possible.

26. Therefore, it is recommended that the project now be advanced into
construction with advanced works commencing in February 2025 (to align
with environmental conditions) with the main construction contract
commencing in Spring 2025. Detailed planning and sequencing plans will be
shared through the dedicated project webpage as details are finalised with
the new road scheduled to open in summer 2027.

Finance

. 0 : .
Estimates £000 Yo of Funds Available £000

B total R

Fees 8,638 18 Capital Receipts 20,918
Utility, Land & 3,638 7 Developer 2,200
Non-Contract Contributions
Works
Construction 29,043 60 Integrated 3,649
Quantified Risk 3,301 7 Transport Block

Contingency 1,800 4 1,000



Inflation
Allowance

Total

1,800 4 Structural
Maintenance 500
CAVAT 2,910
Inflation Risk
Reserve 55
Structural
Maintenance VRS 16,488
Cabinet CPR 500
Master Developer
Funding

48,220 100 Total 48,220

*Note that all sources of funding listed are either internal local resources or Developer
Contributions.

Maintenance £'000 % Variation to
Implications Committee’s budget
Net increase in £209 0.201%

maintenance
expenditure

Capital Charges £4,639 3.052%

27. Construction affordability is the ability to complete this project within the
available (approved) budget while meeting all necessary quality, safety, and
performance standards. It involves managing costs effectively throughout the
project’s lifecycle, from planning and design to construction and maintenance.

28. Key aspects to achieve this are:

Cost Management: robust practices to control cost and manage
budget pressures. Joint Delivery Board (Hampshire County Council and
Milestone Infrastructure) established; fortnightly joint cost-reviews; shared
risk register and transparency of finances across both parties

Value Engineering: Identifying and eliminating unnecessary costs
without compromising on quality or functionality. Integrated project
team established to review buildability; joint problem-solving; opportunities
identified in shared Risk / Opportunities register

Resource Utilisation: maximising efficiency and minimising waste —
Integrated Team established which has reduced cost and minimised
duplication with clear ownership, roles and responsibilities


https://www.pbctoday.co.uk/news/planning-construction-news/affordability-amid-uncertainty-robust-cost-management-in-residential-sector/143141/
https://www.pbctoday.co.uk/news/planning-construction-news/affordability-amid-uncertainty-robust-cost-management-in-residential-sector/143141/

e Risk Management: Anticipating and mitigating potential risks that
could lead to increased costs or delays. Shared Risk Register
developed which is reviewed fortnightly with the Integrated Team
empowered to problem solve and make decisions

e Sustainable Practices: incorporating sustainable practices to
minimise future costs. A series of environmental and carbon measures
are set out in paragraph 41 and the design has been developed and
agreed with the Asset Management team to minimise future obligations.

29. The partnership arrangement between Hampshire County Council and
Milestone Infrastructure is acutely aware of the affordability of this project and
has utilised the above principles and supporting work practices in developing
the project and target costs.

Programme
Gateway Stage
Approval to Award| Start on site**** | End on site 4 - Review
Construction
Notice
Date 01/25 Spring 2025 09/27 09/28
(mm/yy)

**xxx Advanced site clearance works — 02/25

Consultation and Equalities

30. A full Equalities Impact Assessment was prepared for the scheme when the
outline Project Appraisal was approved by the Executive Lead Member for
Economy, Transport, and Environment. This report focuses on the contract
award to progress this project into construction. A refreshed Equalities Impact
Assessment has been developed for the construction phase with key outputs
summarised below. During construction phase, every effort will be made to
foster an inclusive and equitable environment for all workers and stakeholders
and seek to minimise any negative impacts during construction.

31. There will be temporary disruption during construction with potential impacts
on those with protected characteristics (For example: temporary footways;
traffic management; noise and dust). A series of mitigations are in place to
manage these impacts, including:

e ensuring that temporary traffic management is accessible during
construction

e a Construction Environmental Management Plan will be in place to
manage noise and dust

e active engagement with a range of stakeholders to share information and
seek feedback

e information will be provided in a fully accessible format through a range of
channels.



32. In addition, the following key strategies will be implemented during the
construction phase:

e actively engaging with local community to allow everyone to comment on
and positively influence the scheme

» utilising flexible work options for all individuals to be able to contribute
equally

e ensuring there are appropriate site facilities and equipment for all

e zero tolerance in cases of abuse, discrimination, harassment and/or
bullying

« utilising specific examples during construction as lessons learnt for
everyone to learn and improve.

33. Overall, it is expected that during construction all protected characteristics will
either be unaffected or positively affected (age, disability, gender
reassignment, pregnancy and maternity, race, religion or belief, sex, sexual
orientation, marriage and civil partnership, poverty, rurality).

34. Engagement and consultation were undertaken during development of the
strategic case, selection of the preferred route, and included as part of
previous approvals. For the final phase of works, a detailed
communications and engagement plan is in place and briefings have been
undertaken with Councillor North (Executive Lead Member for Universal
Services); Councillor Bowerman (Executive Member for Highways and
Waste); Councillor Kyrle (County Councillor for Botley & Hedge End North;
Councillor Wallace (County Councillor for Meon Valley) and the impacted
Parish and Town Councils (Botley; Hedge End; Curdridge and Whiteley).

35. All local Members are supportive and broad support has been received from
all parties with the following issues highlighted as potential concerns:

e impact on the highway network during construction (particularly during
construction of the new roundabout at the A334/A3051 junction)

e details of the supporting scheme in Botley Village (a linked scheme is
underway which is the subject to extensive local engagement and
consultation to achieve an affordable and preferred solution)

e managing the environmental impact.

36. A full Communications Plan including mitigating measures and actions is in
place with respect to the issues raised and extensive engagement is
scheduled throughout project delivery, including a pre-start event with the
contractor.

37. A Social Value plan has been jointly developed between the County Council
and Milestone Infrastructure which will be implemented throughout the
delivery phase of the project. The plans include the following key elements
and will integrate with the overall communication and engagement plan:

e Employment and Skills Plan (including utilising local resources;
apprenticeships and training)

e Community Engagement (including working with local schools)



e Sustainability initiatives as a core part of the construction activity and
wider opportunities to enhance the environment

e Promoting diversity, inclusion, health and wellbeing within the project
team.

Climate Change Impact Assessments

38. Hampshire County Council utilises two decision-making tools to assess the
carbon emissions and resilience of its projects and decisions. These tools
provide a clear, robust, and transparent way of assessing how projects,
policies and initiatives contribute towards the County Council’s climate
change targets of being carbon neutral and resilient to the impacts of a 2
temperature rise by 2050. This process ensures that climate change
considerations are built into everything the Authority does.

Climate Change Adaptation

39. Following assessment using the Adaptation Tool, the project is not
considered to be vulnerable to climate change.

40. The scheme is located in an area prone to surface water flooding near the
River Hamble. The drainage design has been developed in line with
Hampshire County Council’'s requirements as the Statutory Lead Local Flood
Authority, as well as the latest guidance from the Environment Agency. The
design includes provisions for managing surface water runoff up to and

including a 1-in-100-year storm event, with an allowance for climate change in

accordance with the Environment Agency’s latest standards. Where possible,
discharge rates have been limited to the greenfield runoff rate, and in areas
with existing impermeable surfaces, discharge rates have been restricted
below the existing brownfield runoff rate to comply with planning
requirements. The drainage system is designed to ensure there is no
increase in runoff from the site, and runoff volume is contained within
designated ‘Sustainable Urban Drainage’ systems to mitigate risks to people
and property.

Carbon Mitigation
41. This report focusses on the contract award to progress this project into

construction. A summary of the primary carbon and environmental mitigations

developed between Hampshire County Council and Milestone Infrastructure
during construction are summarised below:

e commitment to maximising the use of recycled materials (wherever
possible) with the road and footway construction based on recycled
construction materials (including aggregates, asphalt, concrete and tar
sourced from highway maintenance and construction projects) which are
repurposed. The materials are sourced from the recycling hub at
Micheldever which is a joint venture between OCL Regeneration and
Hampshire County Council

e excavated material will be stabilised on site retaining approximately
22,000m3 on site for reuse



e use of Hydrotreated vegetable oil (HVO) renewable biofuel in plant and

equipment

e use of ECO Welfare units with Eco Generators
e Materials Management Plan in place to minimise lorry movements; reduce

landfill and reuse as much material possible

» piling method adapted to reduce the risk in dealing with water

management

e potential use of Net Zero cement
e potential use of materials plant adjacent to the site minimising

transportation impact.

Statutory Procedures

42.

43.

44,

Planning Permission for the Botley Bypass was granted on 22 November
2017 (Application No: CS/17/81226) and was granted in respect of the plans
and particulars put forward under the planning application and subject to
twenty-nine conditions. There will be a series of statutory procedures,
approvals and conditions to be discharged in delivery of this project. There is
close working with the Planning Authorities to discharge conditions as the
project progresses.

Applications to secure the necessary watercourse consents for works in the
vicinity of River Hamble, including a Flood Risk Assessment Permit, have
been submitted and discussed with the Environment Agency. Approvals will
be in place in advance of construction.

A series of Traffic Regulation orders will be required to manage the new, and
existing affected highway on completion (For example: amendments to
existing speed limits and classification of road status). Each order will follow
the necessary statutory process.

Land Requirements

45.

The land requirements for the scheme were identified at an early date and the
Executive Member for Policy and Resources gave authority for the acquisition
of all the required land on 22 January 2018. A vast majority of the route is
now in County Council ownership with small ‘parcels’ subject to a range of
purchase or licence arrangements which have all been agreed in principle
and are at varying stages of legal completion. Hampshire County Council will
either be in control of, or have secured consent for access, in advance of
works commencing.

Maintenance Implications

46.

Many of the materials that will be used in the construction of the Scheme are
standard materials used elsewhere on the highway. As part of the processes
involved in developing the scheme internal consultations have taken place
with Hampshire County Council’s Asset Management. The detailed design of
the scheme has been refined to reduce future maintenance liabilities as far as
possible by using robust materials and redesigning elements that has resulted
in an increase in capital costs for the benefit of reduced future maintenance
liabilities.



Conclusions

47. Delivery of Botley Bypass is a long-standing commitment by Hampshire
County Council.

48. Phase 1 has been delivered and the final phase has been developed and
costed in partnership with Milestone Infrastructure. A full funding package is
in place, and it is recommended that approval be given to issue the
contractual stage-2 contract notice and progress the project into construction.



Appendix A: Layout Plans and Project Images

Start of Bypass at Winchester Street Junction

Mid-Point (Adjacent to bridge over the River Hamble)
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Pinkmead Roundabout



REQUIRED CORPORATE AND LEGAL INFORMATION:

Links to the Strategic Plan

Hampshire maintains strong and sustainable economic | Yes &re

growth and prosperity:

People in Hampshire live safe, healthy and independent | Yes Lre

lives:

People in Hampshire enjoy a rich and diverse Yes Lre

environment:

People in Hampshire enjoy being part of strong, Yes Fhe

inclusive communities:

Other Significant Links

Links to previous Member decisions:

Title Date

Botley Bypass Public Consultation and Preferred Route 03/11/2016

Botley Bypass — Way Forward and Land Acquisition Botley 16/01/2018

Bypass - Scheme Update (development of Land West of 17/09/2019

Woodhouse Lane

Outline Project Appraisal: Botley Bypass 12 May 2022

Capital Programme 2023/24 7 and 23
February 2023

End of Year Financial Report 8 and 18 July
2024

Direct links to specific legislation or Government Directives

Title Date

Section 100 D - Local Government Act 1972 - background documents

The following documents discuss facts or matters on which this report, or an
important part of it, is based and have been relied upon to a material extent in
the preparation of this report. (NB: the list excludes published works and any
documents which disclose exempt or confidential information as defined in

the Act.)

Document Location
None







EQUALITIES IMPACT ASSESSMENT:

2. Equality Duty

The County Council has a duty under Section 149 of the Equality Act 2010
(‘the Act’) to have due regard in the exercise of its functions to the need to:

- Eliminate discrimination, harassment and victimisation and any other
conduct prohibited by or under the Act with regard to the protected
characteristics as set out in section 4 of the Act (age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity,
race, religion or belief, sex and sexual orientation);

- Advance equality of opportunity between persons who share a relevant
protected characteristic within section 149(7) of the Act (age, disability,
gender reassignment, pregnancy and maternity, race, religion or belief, sex
and sexual orientation) and those who do not share it;

- Foster good relations between persons who share a relevant protected
characteristic within section 149(7) of the Act (see above) and persons who
do not share it.

Due regard in this context involves having due regard in particular to:

- The need to remove or minimise disadvantages suffered by persons
sharing a relevant characteristic connected to that characteristic;

- Take steps to meet the needs of persons sharing a relevant protected
characteristic different from the needs of persons who do not share it;

- Encourage persons sharing a relevant protected characteristic to
participate in public life or in any other activity which participation by such
persons is disproportionally low.

3. Equalities Impact Assessment:

1.1A full Equalities Impact Assessment was prepared for the scheme when the
outline Project Appraisal was approved by the Executive Lead Member for
Economy, Transport, and Environment. This report focusses on the contract
award to progress this project into construction. A refreshed Equalities Impact
Assessment has been developed for the construction phase with key outputs
summarised below. During construction phase, every effort will be made to
foster an inclusive and equitable environment for all workers and stakeholders
and seek to minimise any negative impacts during construction.

2.1 There will be temporary disruption during construction with potential impacts
on those with protected characteristics (For example: temporary footways;
traffic management; noise and dust). A series of mitigations are in place to
manage these impacts, including:

e Ensuring that temporary traffic management is accessible during
construction



A Construction Environmental Management Plan will be in place to
manage noise and dust

Active engagement with a range of stakeholders to share information and
seek feedback

Information will be provided in a fully accessible format through a range of
channels

3.11n addition, the following key strategies will be implemented during the
construction phase:

actively engaging with local community to allow everyone to comment on
and positively influence the scheme

Utilising flexible work options for all individuals to be able to contribute
equally

Ensuring there are appropriate site facilities and equipment for all
Zero tolerance in cases of abuse, discrimination, harassment and/or
bullying

Utilising specific examples during construction as lessons learnt for
everyone to learn and improve

4.1 Overall, it is expected that during construction all protected characteristics will
either be unaffected or positively affected (age, disability, gender
reassignment, pregnancy and maternity, race, religion or belief, sex, sexual
orientation, marriage and civil partnership, poverty, rurality).
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	31.	There will be temporary disruption during construction with potential impacts on those with protected characteristics (For example: temporary footways; traffic management; noise and dust). A series of mitigations are in place to manage these impacts, including:
	32.	In addition, the following key strategies will be implemented during the construction phase:
	33.	Overall, it is expected that during construction all protected characteristics will either be unaffected or positively affected (age, disability, gender reassignment, pregnancy and maternity, race, religion or belief, sex, sexual orientation, marriage and civil partnership, poverty, rurality).
	34.	Engagement and consultation were undertaken during development of the strategic case, selection of the preferred route, and included as part of previous approvals.  For the final phase of works, a detailed communications and engagement plan is in place and briefings have been undertaken with Councillor North (Executive Lead Member for Universal Services); Councillor Bowerman (Executive Member for Highways and Waste); Councillor Kyrle (County Councillor for Botley & Hedge End North; Councillor Wallace (County Councillor for Meon Valley) and the impacted Parish and Town Councils (Botley; Hedge End; Curdridge and Whiteley).
	35.	All local Members are supportive and broad support has been received from all parties with the following issues highlighted as potential concerns:
		impact on the highway network during construction (particularly during construction of the new roundabout at the A334/A3051 junction)
		details of the supporting scheme in Botley Village (a linked scheme is underway which is the subject to extensive local engagement and consultation to achieve an affordable and preferred solution)
		managing the environmental impact.
	36.	A full Communications Plan including mitigating measures and actions is in place with respect to the issues raised and extensive engagement is scheduled throughout project delivery, including a pre-start event with the contractor.
	37.	A Social Value plan has been jointly developed between the County Council and Milestone Infrastructure which will be implemented throughout the delivery phase of the project. The plans include the following key elements and will integrate with the overall communication and engagement plan:
		Employment and Skills Plan (including utilising local resources; apprenticeships and training)
		Community Engagement (including working with local schools)
		Sustainability initiatives as a core part of the construction activity and wider opportunities to enhance the environment
		Promoting diversity, inclusion, health and wellbeing within the project team.

	Climate Change Impact Assessments
	38.	Hampshire County Council utilises two decision-making tools to assess the carbon emissions and resilience of its projects and decisions. These tools provide a clear, robust, and transparent way of assessing how projects, policies and initiatives contribute towards the County Council’s climate change targets of being carbon neutral and resilient to the impacts of a 2℃ temperature rise by 2050. This process ensures that climate change considerations are built into everything the Authority does.
	39.	Following assessment using the Adaptation Tool, the project is not considered to be vulnerable to climate change.
	40.	The scheme is located in an area prone to surface water flooding near the River Hamble. The drainage design has been developed in line with Hampshire County Council’s requirements as the Statutory Lead Local Flood Authority, as well as the latest guidance from the Environment Agency. The design includes provisions for managing surface water runoff up to and including a 1-in-100-year storm event, with an allowance for climate change in accordance with the Environment Agency’s latest standards. Where possible, discharge rates have been limited to the greenfield runoff rate, and in areas with existing impermeable surfaces, discharge rates have been restricted below the existing brownfield runoff rate to comply with planning requirements. The drainage system is designed to ensure there is no increase in runoff from the site, and runoff volume is contained within designated ‘Sustainable Urban Drainage’ systems to mitigate risks to people and property.
	41.	This report focusses on the contract award to progress this project into construction. A summary of the primary carbon and environmental mitigations developed between Hampshire County Council and Milestone Infrastructure during construction are summarised below:
	42.	Planning Permission for the Botley Bypass was granted on 22 November 2017 (Application No: CS/17/81226) and was granted in respect of the plans and particulars put forward under the planning application and subject to twenty-nine conditions. There will be a series of statutory procedures, approvals and conditions to be discharged in delivery of this project. There is close working with the Planning Authorities to discharge conditions as the project progresses.
	43.	Applications to secure the necessary watercourse consents for works in the vicinity of River Hamble, including a Flood Risk Assessment Permit, have been submitted and discussed with the Environment Agency. Approvals will be in place in advance of construction.
	44.	A series of Traffic Regulation orders will be required to manage the new, and existing affected highway on completion (For example: amendments to existing speed limits and classification of road status). Each order will follow the necessary statutory process.
	45.	The land requirements for the scheme were identified at an early date and the Executive Member for Policy and Resources gave authority for the acquisition of all the required land on 22 January 2018. A vast majority of the route is now in County Council ownership with small ‘parcels’ subject to a range of purchase or licence arrangements which have all been agreed in principle and are at varying stages of legal completion. Hampshire County Council will either be in control of, or have secured consent for access, in advance of works commencing.
	46.	Many of the materials that will be used in the construction of the Scheme are standard materials used elsewhere on the highway. As part of the processes involved in developing the scheme internal consultations have taken place with Hampshire County Council’s Asset Management. The detailed design of the scheme has been refined to reduce future maintenance liabilities as far as possible by using robust materials and redesigning elements that has resulted in an increase in capital costs for the benefit of reduced future maintenance liabilities.

	Conclusions
	47.	Delivery of Botley Bypass is a long-standing commitment by Hampshire County Council.
	48.	Phase 1 has been delivered and the final phase has been developed and costed in partnership with Milestone Infrastructure. A full funding package is in place, and it is recommended that approval be given to issue the contractual stage-2 contract notice and progress the project into construction.
	Appendix A: Layout Plans and Project Images


	REQUIRED CORPORATE AND LEGAL INFORMATION:
	Links to the Strategic Plan
	Other Significant Links
	EQUALITIES IMPACT ASSESSMENT:
	2.	Equality Duty
	The County Council has a duty under Section 149 of the Equality Act 2010 (‘the Act’) to have due regard in the exercise of its functions to the need to:
	-	Eliminate discrimination, harassment and victimisation and any other conduct prohibited by or under the Act with regard to the protected characteristics as set out in section 4 of the Act (age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation);
	-	Advance equality of opportunity between persons who share a relevant protected characteristic within section 149(7) of the Act (age, disability, gender reassignment, pregnancy and maternity, race, religion or belief, sex and sexual orientation) and those who do not share it;
	-	Foster good relations between persons who share a relevant protected characteristic within section 149(7) of the Act (see above) and persons who do not share it.
	Due regard in this context involves having due regard in particular to:
	-	The need to remove or minimise disadvantages suffered by persons sharing a relevant characteristic connected to that characteristic;
	-	Take steps to meet the needs of persons sharing a relevant protected characteristic different from the needs of persons who do not share it;
	-	Encourage persons sharing a relevant protected characteristic to participate in public life or in any other activity which participation by such persons is disproportionally low.

	3.	Equalities Impact Assessment:
	1.1	A full Equalities Impact Assessment was prepared for the scheme when the outline Project Appraisal was approved by the Executive Lead Member for Economy, Transport, and Environment.  This report focusses on the contract award to progress this project into construction. A refreshed Equalities Impact Assessment has been developed for the construction phase with key outputs summarised below. During construction phase, every effort will be made to foster an inclusive and equitable environment for all workers and stakeholders and seek to minimise any negative impacts during construction.
	2.1	There will be temporary disruption during construction with potential impacts on those with protected characteristics (For example: temporary footways; traffic management; noise and dust). A series of mitigations are in place to manage these impacts, including:
	3.1	In addition, the following key strategies will be implemented during the construction phase:
	4.1	Overall, it is expected that during construction all protected characteristics will either be unaffected or positively affected (age, disability, gender reassignment, pregnancy and maternity, race, religion or belief, sex, sexual orientation, marriage and civil partnership, poverty, rurality).



