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Purpose of this Report
1.

The purpose of this report is to:
•
•

provide an update on the return on the County Council’s investment of
core infrastructure grant funding to Citizens Advice Hampshire during
2019/20 to-date; and
recommend the allocation of ongoing funding for 2020/21.

Recommendation(s)
2.

This report recommends that the Executive Member for Policy and Resources
approves the allocation of £70,000 infrastructure grant funding for Citizens
Advice Hampshire.

Contextual information
3.

The County Council continues to recognise the vital contribution of the
voluntary and community sector (VCS) to delivering its Strategic Plan and, in
particular, preventing and managing demand for County Council services. To
support a vibrant and sustainable sector within Hampshire, the County
Council sees an ongoing role for effective local infrastructure organisations –
for example, in providing advice, building capacity, attracting funding,
supporting financial resilience, brokering partnerships and providing a
collective voice for, and single front door to, the sector.

4.

One local infrastructure organisation, with which the County Council has a
longstanding partnership, is Citizens Advice Hampshire (CitAH). CitAH
delivers training and development to around 220 paid employees and 1,000
volunteers across 14 local Citizens Advice offices. It also provides specialist
advice lines on employment and welfare and maintains a single point of
contact between Local Citizens Advice and wider strategic partners.

Performance
5.

The County Council values the role that CitAH plays in enabling its local
offices to continue to meet the needs of some of Hampshire’s most vulnerable
residents. This is reflected, in part, by the fact that the County Council has
maintained core grant funding to CitAH for the previous three years at
£70,000.

6.

This funding has enabled CitAH to deliver the following, which align with the
agreed grant purpose:
•

support 41,226 clients, addressing 134,293 issues (see appendix A);
o 34% of issues were related to benefit claims and universal
credit);
o 39% of clients had either a disability or long-term health
condition and the greatest demand for support came from those
aged between 50 and 64;

•

develop a new suite of ‘on-demand’ training courses, leading to a
boost in the number of sessions being offered and take up;

•

run bespoke workshops, e.g. on bid writing

•

embed the Making Every Contact Count approach within CitAH
services, including by promoting use of the Connect to Support
Hampshire directory. This included delivering training and undertaking
research to understand the range of issues raised by clients, where
they were signposted to, and what gaps appear to exist in service
provision; and

•

commence an innovative pilot in partnership with the County Council to
embed a Citizens Advice Advisor within an Adults’ Health and Care
mental health and substance misuse team (see case study below).

Case study: Integrated mental health services
During 2018, Citizens Advice Hampshire undertook initial research which demonstrated
a positive correlation between information and advice given and a measurable increase
in clients’ wellbeing scores to be more in line with the national average. Building on this
research, the County Council and CitAH agreed to explore the extent to which the
impact could be maximised through providing advice to mental health and substance
misuse services clients as part of holistic, multi-disciplinary approach.
Consequently, the two organisations co-designed a pilot project to test the impact of
co-locating a Citizens Advice Advisor within the Fareham mental health and substance
misuse team over a 12-month period. The pilot commenced in November 2019 and
involves the Advisor working as an integrated part of the team, contributing to
assessment of need, the design of care packages, arrangements for ongoing support
and review of client progress.
The focus of the pilot is on addressing situations where mental ill-health and substance
misuse may impact on an individual’s financial wellbeing, or where financial stress may
exacerbate mental ill health and substance misuse. Evaluation of the project will
evidence the degree to which arrangements resulted in an improved service user
experience, better outcomes, increased capacity for the social work team and improved
knowledge and capability between the organisations.

2020/21 funding
7.

Based on evidence of impact to-date, it is proposed that core infrastructure
grant funding continues to be maintained at £70,000 for the 2020/21 financial
year. Funding will, in part, be used to support the completion of the innovative
pilot project outlined above, which directly aligns with Adults’ Health and
Care’s demand management and prevention priorities.

Monitoring arrangements
8.

The County Council maintains ongoing, open dialogue with CitAH regarding
the organisation’s financial situation, and delivery against the agreed grant
purpose document. This includes through regular monitoring meetings
between the Head of Insight and Engagement and the CEO.

Conclusion
9.

This report demonstrates that Citizens Advice Hampshire continues to deliver
a positive return on the County Council’s investment, playing a key role in the
provision of infrastructure support to local Offices which, in turn, support some
of Hampshire’s most vulnerable residents.

Appendix A: Information on the demographics of clients and nature of issues
based on known client profiles

CORPORATE OR LEGAL INFORMATION:
Links to the Strategic Plan
Hampshire maintains strong and sustainable economic
growth and prosperity:
People in Hampshire live safe, healthy and independent
lives:
People in Hampshire enjoy a rich and diverse
environment:
People in Hampshire enjoy being part of strong,
inclusive communities:

Yes
Yes
Yes
Yes

Section 100 D - Local Government Act 1972 - background documents
The following documents discuss facts or matters on which this report, or an
important part of it, is based and have been relied upon to a material extent in
the preparation of this report. (NB: the list excludes published works and any
documents which disclose exempt or confidential information as defined in
the Act.)
Document
None

Location

IMPACT ASSESSMENTS:

1.

Equality Duty

1.1. The County Council has a duty under Section 149 of the Equality Act 2010
(‘the Act’) to have due regard in the exercise of its functions to the need to:
•

Eliminate discrimination, harassment and victimisation and any other conduct
prohibited under the Act;

•

Advance equality of opportunity between persons who share a relevant
protected characteristic (age, disability, gender reassignment, pregnancy and
maternity, race, religion or belief, gender and sexual orientation) and those
who do not share it;

•

Foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

Due regard in this context involves having due regard in particular to:
a) The need to remove or minimise disadvantages suffered by persons sharing a
relevant characteristic connected to that characteristic;
b) Take steps to meet the needs of persons sharing a relevant protected
characteristic different from the needs of persons who do not share it;
c) Encourage persons sharing a relevant protected characteristic to participate in
public life or in any other activity which participation by such persons is
disproportionally low.
2.

Equalities Impact Assessment:

2.1. The purpose of the County Council’s financial support to voluntary sector
infrastructure organisations is to ensure that groups and organisations are
helped to develop their effectiveness, particularly in supporting vulnerable
groups. Core grant funding also promotes individual voluntary action to
benefit vulnerable people, including those who participate and those who
receive help as a result of that activity.
2.2. The health of the sector and level of voluntary action is fundamental to the
wellbeing of residents including the most vulnerable and consequently to the
demand on public services. For this reason, this report recommends grant
funding remains at a consistent level.
2.3. The Assistant Chief Executive will work closely with the Chief Executive of
Citizens Advice Hampshire to ensure that the revised grant purpose
documents continue to be directed towards supporting vulnerable
communities. The grant purpose will include a requirement to support local
offices to promote equality, diversity and inclusiveness within the voluntary
sector.

