
 

 
 
 
HFRA FIREFIGHTERS’ PENSION BOARD 

 
Purpose:  Noted 
 
Date 27 JANUARY 2021  
   
Title FIRE PENSION BOARD STATUS REPORT & RISK REGISTER REVIEW 
 
Report of Chief Finance Officer 
 
SUMMARY 
 
 
1. This report provides an update on the development of key items. 

 
2. This report, together with attachments, provides the framework for this meeting 

agenda. 
 
 
STATUTORY REPORTING 
 
3. There were no Accounting for Tax (AFT) payments to be made to HMRC for 

quarter 2 2020/21. 
 
TPR SCHEME RETURNS 
 

4. Each year the Pension Regulator requires pension schemes to complete a 
scheme return. This includes information about the Board members, the 
number of members in each scheme and also the data scoring for both the 
common and scheme specific conditional data that is present and accurate on 
pension records. 
 

5. The common data score is made up of things like personal data such as name, 
address, date of birth etc, while the scheme specific data score varies from 
scheme to scheme and for Fire would include specific things such as 
membership data including any transfer in details, CPD, temporary promotions 
etc. 

 
6. The table below shows the scores for year ending 31 March 2019 and the 

latest year 31 March 2020, which shows that improvements have already been 
made across most areas. Hampshire Pension Services have a data 
improvement plan in place which will aim to increase the data scores year on 
year. 

 



 

 
 
 

RISK REVIEW 
 
7. There are a number of items in pension administration and governance which 

contain elements of risk to varying degrees. Risks are captured through a 
variety of ways; some are on the risk register, while others are picked up as 
part of the regular horizon scanning that the Employer Pension Groups do. 
 

RISK REGISTER 
 
8. A new risk has been added to the Risk Register specifically for the McCloud 

remedy work, which has also been reflected on HFRA’s organisational risk 
register. 
 

9. The board are asked to review the Risk Register and to suggest any 
amendments. The Risk Register can be found in APPENDIX A. 
 
 

McCLOUD CASE 
 
10. This is also known as the Sargeant case; it relates to the age discrimination 

court case that was brought against the transitional protections for the 2015 
Fire Pension Scheme. 

 
CONSULTATION  
 

11. The response to the consultation that was approved by the Board at the last 
meeting, was submitted on 9 October 2020. At the time of writing this report, 



 

we have not received the Government’s response to the consultation which is 
expected soon. 

 
IMMEDIATE DETRIMENT CASES 

 
12. The Home Office issued guidance on 21 August 2020 on the treatment of 

“immediate detriment” cases. This would apply to two groups of people, who 
were unprotected members or who had tapered protection. 
 

(a) who become eligible to retire at age 50 with at least 25 years’ service 
and want to have all their benefits paid from the legacy scheme; or, 

(b) who don’t qualify for lower tier ill health pension under the single pot 
but would do so under the ill health arrangements in their legacy 
scheme 

13. Having sought the views of Board members, Immediate Detriment will be 
considered on a case by case basis, with three main points: 

(a) The member must be a claimant. This will be reviewed when we know 
the outcome to the latest EAT hearing 

(b) The wording for the waiver the member has to sign has not yet been 
received from HMT / agreed suitable by HFRS. We have received a 
disclaimer from West Midlands Police and Hampshire Constabulary 
are currently assessing the suitability of this with their legal team. If 
this is found to be suitable, then HFRS could look to adopt it 

(c) The pension case must be clear and straight forward. This will be 
determined by the completion of a matrix with input from the employer 
and Hampshire Pension Services, with the ultimate decision resting 
with the employer 

14. To date we have not had any cases that meet the criteria to be assessed under 
Immediate Detriment. But we do have an assessment and authorisation 
process in place as and when a case does occur.  The legislation update report 
indicates that there are 55 Firefighters who could qualify for Immediate 
Detriment prior to the 31 March 2022, although clearly this excludes any 
potential ill health cases that may come forward. 
 

15. The Chair of the Board and the Employer Pension Manager attended a 
confidential seminar to discuss Immediate Detriment which was organised by 
the NFCC.  

 
16. This was helpful to provide FRAs with some of the detail, illustrating the 

concerns and potential problems around offering Immediate detriment to 
members.  

 
17. From a number of questions and comments raised by various FRAs at the 

seminar, it would appear that HFRA’s decision to only offer Immediate 
Detriment in a limited capacity, assessed on a case by case basis, is aligned 
to the national consensus. 



 

 
18. The Board are asked for their views on communicating Immediate Detriment 

to members, specifically around the audience, content and the timing of any 
communications.  

 
REMEDY PROJECT 
 

19. The Employer Pension Manager is project managing the McCloud remedy 
work for Hampshire Pension Services. This will cover the Local Government 
Pension Scheme, the Police Pension Schemes and the Fire Pension Schemes 
across all partners and employers that Hampshire Pension Services provide a 
pension administration service for.  
 

20. A project plan has been drafted and split between actions and tasks that can 
be undertaken before or after April 2022. Until the Government’s response to 
the consultation is received, the post April 2022 activities have not been 
scheduled; this is primarily because for the Police and Fire Pension Schemes, 
the sequence of tasks required will very much depend on whether we have an 
“immediate choice” or a “deferred choice underpin” option.   

 
21. It is currently anticipated that while some initial preparation work can be 

actioned prior to April 2022, the majority of the work will take place after April 
2022. This means that although some resources are required now this will 
need to be increased as the project continues. At the height of the project we 
are planning to need the equivalent of approximately 12 FTE staff within 
Hampshire Pension Services for all the work that is required to implement 
remedy.  

 
22. We are in the process of pulling together some high level indicative costs 

based on anticipated resources and work required. Hampshire Pension 
Services will be looking to share the cost between all its partners for which it 
administers pensions.  

 
23. There will be some efficiencies and common work across the partners, but we 

are still anticipating the cost for the Hampshire and Isle of Wight Fire Authority 
to be in the region of 15% of the total McCloud remedy costs, which equates 
to approx. £50K - £60K for each year of the project. We have currently planned 
for this to be a three year project. Timescales, resources and project plans are 
at this stage indicative only and are subject to change as and when we find out 
what the final solution is. 

 
 

COMMUNICATION 
 
24. The last pre-retirement course was on the 17 December, and the next one is 

scheduled for 11 February, although this date may change and or move to an 
online course due to the current national lockdown, these courses are always 
very popular and fully attended.  



 

 
25. There are also two presentation for new recruits scheduled for February and it 

has been confirmed that these will be virtual presentations due to the current 
national lockdown in place.  
 
MEETINGS 

 
26. The Employer Pension Manager has been attending fortnightly online coffee 

mornings for the Fire Technical Group and has also attended the Fire 
Communications Working Group. Whilst these are useful in terms of 
understanding what others are doing it is also pleasing to note that we rarely 
find out anything new at these meetings. 
 
MEMBER PORTAL 

 
27. There has been a slight increase of those registered for the Member Portal 

from 32% to 36%. 
 

28. Numbers of those registered as at 13 January 2021 are shown in the table 
below: 
 

 
 

 
 
COMBINED FIRE AUTHORITY (CFA) 
 
29. When the CFA comes into effect on 1 April 2021, there are a few items that 

need approval or decisions to be made. These items were discussed at the 
last Board meeting and a paper concerning the items will be going to the 
Shadow Authority meeting on 10 February 2021. Although this also includes 
some items which relate to the Local Government Pension Scheme, the draft 



 

report has been included for the Board’s information and can be found in 
APPENDIX B. 

 
30. The new Pension Board for the new Combined Fire Authority will come into 

being from 1 April this year and will consist of 4 employer representatives and 
4 scheme member representatives, 2 of which are from the Isle of Wight. 
 
 

TRAINING NEEDS ANALYSIS 
 

31. Board members all completed a training needs analysis, showing areas where 
there may be some gaps in knowledge. The summary of the results can be 
found in APPENDIX C.  
 

32. To help improve Board members knowledge there is some online learning 
available from TPR. This can be found at TPR - Public Service toolkit 
programme.  

 
33. The TPR pensions education portal has online training containing seven 

topics, each topic takes around 30 minutes to complete; the topics are: 
 
(a) Conflicts of interest 

(b) Managing risk and controls 

(c) Maintaining accurate member data 

(d) Maintaining member contributions 

(e) Providing information to members and others 

(f) Resolving internal disputes 

(g) Reporting breaches of law 

 
34. Once all modules are complete, a certificate is available and this should be 

submitted for inclusion in the Board Member’s training record. 
 

 

RECOMMENDATIONS 
 

35. That the content of this report be noted by the Hampshire Fire Pension Board 
 

36. That the Risk Register as set out in paragraphs 4-6 and APPENDIX A be 
approved by the Hampshire Fire Pension Board. 

 
 
 
 

https://www.thepensionsregulator.gov.uk/en/public-service-pension-schemes/understanding-your-role/learn-about-managing-public-service-schemes
https://www.thepensionsregulator.gov.uk/en/public-service-pension-schemes/understanding-your-role/learn-about-managing-public-service-schemes


 

APPENDICES ATTACHED 
 
37. APPENDIX A – Risk Register 
38. APPENDIX B – Report to Shadow Authority 
39. APPENDIX C – Summary of Training Needs Analysis 
 
 
Contact:  
 
Claire Neale, Employer Pension Manager, claire.neale@hants.gov.uk,  
0370 779 2790 

mailto:claire.neale@hants.gov.uk

