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1. Recommendations
The Board is asked to agree the following recommendations:
1.1 Note progress of the Business Subgroup.
1.2 Adopt the thematic programme of meetings as a means of reviewing the
current Strategy.
1.3 Endorse the proposed process and timeline for updating of the Strategy
2. Summary
2.1 The HWB Business Subgroup was established to support the Hampshire Health
and Wellbeing Board’s (HHWB) business planning process and to coordinate the
implementation of the HWB business plan. The business subgroup comprises the
chairs of each HWB subgroup. The purpose of this report is to update the Board
about the plan for reviewing and updating the HHWB Strategy.
3. Contextual information
3.1 Established and hosted by the local authority, the Health and Wellbeing Board
brings together representatives from a range of public and voluntary sector
organisations including NHS, public health, adult social care, children's services,
district councils, Fire and Rescue, elected representatives, Healthwatch and
community and voluntary services to plan how best to meet the needs of the local
population and tackle local inequalities in health. The Health and Wellbeing Board
is a formal committee of the local authority charged with promoting greater
integration and partnership between bodies from the NHS, public health and local
government.

3.2 The Health and Wellbeing Board has a statutory duty, with clinical
commissioning groups (CCGs), to produce a joint strategic needs assessment and
also a joint Health and Wellbeing Strategy for their local population.
3.3 The current Hampshire Health and Wellbeing Strategy addresses local health
priorities based on evidence from our Joint Strategic Health Assessment,
stakeholder and public feedback. The Strategy was developed to improve health
across the county. This includes supporting citizens to look after their own health
and wellbeing and ensuring that the right services are delivered where and when
they are needed the most. The Strategy focusses on four areas:
Starting Well

So every child can thrive

Living Well

Empowering people to live healthier lives

Ageing Well

Supporting people to remain independent, have choice,
control and timely access to high quality services

Healthier Communities

Helping communities to be strong and supporting
those who may need extra help

3.4 The Hampshire Health and Wellbeing Strategy was informed by information
gained from the Joint Strategic Needs Assessment (JSNA). This pulled together a
wide range of information about the current and future health and wellbeing of the
local population along with the associated inequalities. The JSNA highlighted the
key issues for the county and these informed the four goals of this strategy. A
number of consultation events were held to inform the development of the Strategy
with feedback received addressed in the final iteration.
3.5 Subgroups are set up around each of the priorities in the Health and Wellbeing
Strategy. Each subgroup has a nominated chair (taken from a diverse range of
agencies) and a multi-agency membership. There is representation from public
health and districts on each subgroup in order to promote co-ordination and
consistency. Where possible, the subgroups have built on an existing work stream
in order to avoid any unnecessary overlap and duplication.
Review of the Hampshire Joint Health and Wellbeing Strategy 2013 - 2018
3.6 It was agreed by the HWB to adopt a thematic programme of meetings based on
the layout and Priorities of the HWB Strategy. Each Board meeting between now
and December 2018 will include a workshop covering one of the HWB priorities. Led
by partner organisations, the workshops will provide evidence of progress against
the priority areas in the Strategy. This approach will enable the HWB to undertake
continuous review of the Strategy throughout the year and provide an opportunity for
any ‘system blockages’ to be highlighted to the HWB and potentially resolved. It will
also enable new priority themes to be identified.

Refresh of the Hampshire Joint Health and Wellbeing Strategy 2013 - 2018
3.7 The process will be co-ordinated by the HWB Business Group with input and
contributions as needed from member organisations. The agreed timeline for
publication of the updated HWB Strategy will be March 2019.
3.8 Given that the four priorities in the strategy are very broad, it is unlikely that
these will need to be changed. Instead, it will be the key themes (that sit within the
priority) that will be revised to reflect current needs and priorities as informed by
data and information gained as part of the process outlined in the following section.
The action plan includes the following activities:
a) A review of progress to include:
-

A programme of workshops at the HWB (as in para 3 above)
Accountability statement outlining activity and progress on the current strategy
Survey of partner organisations
Stakeholder event to gain feedback about current issues to inform future
priorities
Board event to review data and agree priority themes going forward

b) Sourcing and analysis of data:
-

2017 Joint Strategic Needs Assessment
HIOW Sustainability Transformation Plan
Partner agency strategies and plans
Data and feedback from service user, CVS and Healthwatch
Public/stakeholder feedback

c)

Input and contributions required from partner organisations:

-

Public health
Adults Health and Care
Children’s Services
Clinical Commissioning Groups
NHS England
Hampshire Healthwatch

d) Public involvement and engagement in the process:
-

Communication and engagement plan
A programme of consultation events

Integral Appendix A
CORPORATE OR LEGAL INFORMATION:
Links to the Strategic Plan
Hampshire maintains strong and sustainable economic
growth and prosperity:
People in Hampshire live safe, healthy and independent
lives:
People in Hampshire enjoy a rich and diverse
environment:
People in Hampshire enjoy being part of strong,
inclusive communities:

No
Yes
No
No

Section 100 D - Local Government Act 1972 - background documents
The following documents discuss facts or matters on which this report, or an
important part of it, is based and have been relied upon to a material extent in
the preparation of this report. (NB: the list excludes published works and any
documents which disclose exempt or confidential information as defined in
the Act.)
Document
None

Location

Integral Appendix B

IMPACT ASSESSMENTS:
1.

Equality Duty

1.1. The County Council has a duty under Section 149 of the Equality Act 2010
(‘the Act’) to have due regard in the exercise of its functions to the need to:


Eliminate discrimination, harassment and victimisation and any other conduct
prohibited under the Act;



Advance equality of opportunity between persons who share a relevant
protected characteristic (age, disability, gender reassignment, pregnancy and
maternity, race, religion or belief, gender and sexual orientation) and those
who do not share it;



Foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

Due regard in this context involves having due regard in particular to:
a) The need to remove or minimise disadvantages suffered by persons sharing a
relevant characteristic connected to that characteristic;
b) Take steps to meet the needs of persons sharing a relevant protected
characteristic different from the needs of persons who do not share it;
c) Encourage persons sharing a relevant protected characteristic to participate in
public life or in any other activity which participation by such persons is
disproportionally low.
1.2. Equalities Impact Assessment:
This report does not propose any decision therefore an impact assessment
has not been undertaken.
2.

Impact on Crime and Disorder:

2.1. No impact anticipated.
3.

Climate Change:

a) How does what is being proposed impact on our carbon footprint / energy
consumption? No impact anticipated
b) How does what is being proposed consider the need to adapt to climate
change, and be resilient to its longer term impacts? No impact anticipated.

